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Steps to Create a Digitization 
Program: 

 
1. Analysis: SWOT; determine goals & 

constraints. 
2. Plan: your needs, the cost, sustainability, etc. 
3. Implementation: plan of operation. 
4. Evaluate. 
 

 
 

 



My Plan... 
 

1. Determine goals. 
2. Research software/hardware options. 
3. Determine standards. 
4. Write procedures. 
5. Create content and metadata. 
6. Advertise. 
 

 



“Simply serving useful digital collections effectively to a known 
constituency is not sufficient. Issues of cost/value, sustainability, 
and trust have emerged as critical success criteria for good 
digital collections. Objects, metadata, and collections must now 
be viewed not only within the context of the projects that 
created them, but as building blocks that others can reuse, 
repackage, repurpose, and build services upon. “Goodness” now 
demands interoperability, reusability, persistence, verification, 
documentation, and support for intellectual property rights.”  
 

Framework of Guidance for Building Good Digital Collections 
 



 
Subscription Software vs Open Source 

  

Subscription/Vendor Provided 

1. Ease of getting started 

2. Documentation 

3. Accountability 

4. Ease of use 

Open Source 

1. Free 

2. Ability to customize & 
control 

3. Community driven 
solutions 

4. Alignment of Philosophy 





www.greenstone.org 







Houston Mutiny & Riot, August 23, 1917 
 

• 15 civilians dead, 12 wounded. 
• U.S. v Sgt. William C. Nesbit, et al  
 63 men tried, 13 executed. 
• U.S. v Cpl. John Washington, et al 
  15 men tried, 1 executed. 
• U.S. v Cpl. Robert Tillman, et al  
  39 men tried, 5 executed. 
• Harsh sentences and public outcry led to 

fundamental change in military law. 
 
 





www.digitalcollections.stcl.edu 













Institutional Buy-In 

• Records Management 

• Institutional Repository 

• 100th Anniversary 



Conclusion 
 
• Develop a plan that works for you. 
• Don’t be intimidated by what others are doing. 
• Proof of concept does work. 
• Advertise! 

 
 
 
 



Thank you! 

 

Heather Kushnerick 

South Texas College of Law 

713.646.1720 

hkushnerick@stcl.edu 
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