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Hurricane Harvey Relief Effort

➢ Project Origins

➢ Project Tasks

➢ Project Takeaways

➢ Potential Futures



Project Origins 
● Heritage Emergency National Task Force (HENTF), partnership between FEMA and the 

Smithsonian Institute 
● Public Assistance (PA) provides federal disaster assistance to nonprofits and government 

entities. HENTF Liaison helps institutions navigate PA
● Team of graduate students assembled at the UT Austin School of Information

See more on project origins

https://www.ischool.utexas.edu/news/texas-ischool-partners-fema-smithsonian-assist-libraries-and-archives-damaged-harvey


Project Tasks: Social Media Monitoring
● Conducted in weeks prior to phone banking effort
● Designed to triage institutions that could require most urgent assistance 

See the spreadsheet

https://docs.google.com/spreadsheets/d/1Km73UtsehgxAK5REWZXTgwbTLXhWI56eudD2JbDmOXQ/edit?usp=sharing


Project Tasks: Phone Banking 
● Team of graduate students 

contacted over 500 cultural 
heritage institutions to assist in 
coordinating outreach in the 
wake of Hurricane Harvey

● Significant time on front end to 
determine best practices and 
best products
○ Google Voice
○ Google Drive 
○ Gmail Account See the script 

https://docs.google.com/forms/d/1_XtK664mk_rLXyAUm7Tv0ipK3Cvy5xsoEbHDCfsn54c/edit?usp=sharing


Project Takeaways 

● Low cost/high impact work
● Creating community-building through disaster 

response
● Trial and error development was useful for other 

disaster response groups
● Meaningful experience in project management for 

graduate students 



Potential Futures

● Project was picked up by teams in Florida and 
Louisiana 

● Similar projects could be aided by automated social 
media monitoring 

● This model could be used for disseminating disaster 
relief more generally




